
Outreach and Education Committee Work Plan – 2016 
 

Chair/Co-chair: Kevin Shaffer 
Members: Robin Carlson, Leah Mahan, Lisa DeBruyckere 
Goal #1: Engage counties and local restoration consortiums in 
Forum activities 

Timeline Funding Status/Update 

Task #1: Co-host a Forum meeting with the Tri-County Fish team in the 
fall of 2016 in southern California November 2016 $0 

 

Task #2:  See goal 1, task 1 to solicit list of potential Forum members at 
the county level (All O&E Committee members) as well as with tribes 
(Leah and Kevin) 

December 2016 $0 
 

Task #3: Engage Forum member leadership in Forum outcomes (All) December 2016 $0 
 

Goal #2: Maintain and improve the Forum website Timeline Funding  
Task #1: Maintain the Forum website on a weekly basis so that content is 
relevant and updated (Lisa) Ongoing $0  

Goal #3: Develop and update fact sheets and briefing documents on the 
Forum  Timeline Funding  

Task #1: As new information becomes available from PAD, update the 
strategic framework and Forum documents with new information and 
tables and post to the website (Lisa to work with Anne) 

March 2016 $0  

Goal #4: Ensure NFHP-funded Forum project outcomes are available. Timeline Funding  
Task #1: Solicit biennial updates on Forum-funded projects, and post to 
the Forum website (Lisa) Twice annually $0  

Goal #5: Promote Forum products and deliverables. Timeline Funding  
Task #1: Promote and distribute monitoring case studies produced by 
Science and Data Committee – add Executive Summary or one-pager for 
each one produced. 

March 2016 $0 
 

Task #2: Share information about Pacific lamprey work the Forum will be 
supporting December 2016 $0  

Task #3: Promote the monitoring protocols report (Ross Taylor and 
Associates) to ensure entities are using it. Host a workshop at a series of 
professional conferences (e.g., Salmonid Restoration Federation, 
American Fisheries Society, Ecological Society of America Meeting in 
Portland, Oregon in August of 2017) 

2016 and 2017 $1,000 

 

Task #4: Support a training/workshop on fish passage in California. 2016 and 2017 $?  
 


